2009-Feb-11 1045 AM CORNERSTONE BANK 4023624787 10/17

EXHIBIT "A"
BID FORM

TO: Paderal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention:  Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM: COBNERSTONE BANK
BID FOR: [Failed Bank] SHERMAN COUNTY BANK
cation] {the " " 734 O Streat

Loup City, NE 68853

The undersigned Potentia] Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions") and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bid Form 021231; Clean (Failed Bank]
Decembar 31, 2008, 1}:17 AM [Location]



2009-Feb-11 1045 AM CORNERSTONE BANK 4023624787

o)

This is bid number
of bids submitted.

L Omitted
O.  Purchase and Assumption Bid

The Potential Acquirer is: ___CORNERSTONE BANK, York, Nebrasgka :
(Nams, Clty, State)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain llabxhues of the Instltutxon A
discount is a negative dollar amount resulting A nes ereents A
Deposits to be paid by the FDIC to the acqmrer for the purchase of assets and to assumne
certain liabilities of the Institution. Discount bids must be included in parenthesis "( )".

Deposit Franchise Transaction (All Offices):

The bid amount is:
All Deposits* % of Assu Deposits
Insured Deposits Only -010 % of Assumed Deposits.

(approximately $85,000)
*All Deposits will be assumed, but the bid is calenlated on all deposits less brokered
deposits.

. Omitted

Bld Form 021231; Clean [Faited Bank]}
December 31, 2008, 11:17:10 AM [Location]
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2003-Feb-11 1045 AM CORN

m

RSTONE BANK 4023024787

This is bid number
of bids submitted.

IV.  Resulfing Institytlon Informatioy (Place "Xs" where and as appropriate)

A.  Ifthe Potential Acquirer's Bid is accepted:

)

(i)

(i)

the resulting financial institution will be a

X bank
thrift

the resulting financial institution
will
X willnot

involve a de novo institution

the resulting financial institution

x_ will
will not
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

— CORNERSTONE BANK

and such institution will be a;

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan assaciation
state savings and loan association
other (please explain)

RERRRRY

C. To be completed only if a holding company is involved:

Bid Porm 021231; Cican

Dagember 31, 2008, 11:17:10 AM

3

[Falled Bank]
{Location]

12/17



2008-Feb-11 1045 AM CORNERSTONE BANK 4023624787 13/17

This is bid number
of bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:
bank holding company
— thrift holding company
V.  Contact

The following person is the designated contact person for the Potential Acquirer:
Name: C. G. Bolthus (Kelly Holthus)

Title: ___Prasident & CEO

Address;__529 Lincoln Awenue

~—York, NE 63467

Telephone:  402-363-7409 (office)

(other)

Facsimile:  402-362-4787
¢¢: Neme: Carol Miller

VI. Cogsummation of Transaction

The Potential Acquirer agtees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bid Porm 021231; Clean {Failed Bank]
Decamber 31, 2008, 11:17:10 AM [Loceation]



2008-Feb-11 1045 AM CORNERSTONE BANK 4023524787

This is bid number
of bids submitted.

consummate the transaction. Such consummation shall occeur at such time and place as the
Cotporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Patential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets end ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading, The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

olution authorizing t jon of the bid and authorizing thi ive to
sign on be the institution or group ha with each bid form.

— [ORNERSTONF._BANK
Printed Name.of Potential Acquirer

4

sighatiire)
Name:___C, G. Holthue

By:

Title: President & CEQ

Date: __ Febrwary 11. 2009

Bid Form 021231; Cleen [Failed Bank)
December 31,2008, 11:17:10 AM [Locatlon]

14117



FEB.11.2009 07:28 3083453767 MCCOOK NATIONAL BANK

T0:

FROM:

BID FOR:

EXTHBIT "A"
BID FORM

Federal Deposit [nsurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions and Recciverships

McCook National Bank MaCook, NE 69001
FDIC #5434

[Failed Bank|
[Loeation] (the "Bank'")

Loup City, NE

Sherman County Bank

#7760 P.003/007

#5431

‘The undersigned Potential Acquirer submnits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and Habilities pursuant lo a Purchase and Assumplion,

id Ferm 021231 Clean
December 31. 2008, 11:17 AM

[Failed Fank)
[Focauen]



FEB.11.2009 07:28 3083453767 MCCOOK NATICNAL BANK #7760 P.004/007

i,

This is bid number 1
of 1 bids submitted.

Omitted

Purchase und Assumption Bid

McCook National Bank, McCook, NE
(Nameg, City, State)

The Potential Acquirer is:

Bids may be stated as a premium or as & discount. A premium is a posiuve dollar amount
resulting from a positive percenlage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchasc of assets and to assume cerlain liabilitics of the Institution. A
discount is a negative dollar amount resulting trom a negative pereentage bid of Assumed
Deposits to be paid by the FINC to the acquirer for the purchase of assets and 1o assumc

certain liabilities of the Institution. Discount bids must be included in purenthesis ()"

Deposit Franchise Transaction (All Offices):
The bid amount is:

All Dcposits* % of Assumed Deposits.

Insured Deposits Only 1-84 g, of Assumed Deposits.

* All Deposits will be assumed, but the bid is culculated on all deposits less brokered
deposits,

Omitted

Bid Furm 021231 Clean [Finled Lank]

IJecember 31, 2008, 11:17:10 AM

{Location}



FEB.11.200% 07:28 3083453767 MCCCOX NATIONAL BANK #7760 B.0CH/007

This is bid number 1
of 1  bids submittcd.

IV.  Resulting Institution Information (Place "Xs" where and as approprialc)

A If the Potential Acquirer's Bid is aceepted:

(1) the resulting tinancial mstitution will be a
X buank
thrift

(1) the resulting [inancial institution

will
X will not
involve a de novo institution

(it} the resulting financial institulion
X will
_ will not

be operated as a branch of the Acquirer

B. Upon consummalion of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

Mid Nebraska Bank, A Branch of McCook National Bank

and such mstitution will be a:

X national bank

statc member bank

statle non member bank

federal savings hank

state savings bank

tederal savings and loan associalion
state savings and loan association
other (please explain)

C. To be completed only it a holding company 1s involved:

3

Hut tForm 021231 Clesn [lwied Bank
December 31, 2008, 11:17.10 AM {Locaton)



FEB.11.2008 07:28 3083453767 MCCCOK NATIONAL BANK #7760 BP.OCE/00T

This is bid number 1
of 1 bids subnutted.

Namge ol holding company: Graff Family, lnc.

Address of holding company: _ 220 Norris Ave, PO Box 1208

McCook, NE 69001

The holding company will be a:
X bank holding company
thrift holding company
V. Contact
‘The following person is the designated contact person for the Potential Acquirer:

Namge:; RBrian D. Esch

Tithe: President & CEO
Address. 220 Norr s Ave, PO Box | 708
M Cook, NE & 90 Ql
3C8 345 4240
Telephone: o Aoffice)
308 340 6215 ~{other)

Facsimile: 308 345 3767

cc: Name: P. Mark Graff

Vi. Consuinmation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will exceute the appropriate agreement(s) and work diligently to

4
Bid Faven 021231: Clean [FFarled Bank|

Docembior 31, 2008, 11:17 10 AM |Location]



FEB.11.2000 07:29 3083453787 MCCTOOX NATIONAL BANK #7760 P.0OCT/007

This is bid number 1
of 1  hids submitted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole diseretion determnines.

The Potential Acquirer represents and warranls that 1t has executed and delivered to the
Corporation a Contidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Lligibility Certification (“Certilication™) and that all infortnation provided and
representations made by or on behall of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, arc and remain true and correct in all matenal respects and do not fail to state any
fact required 10 make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notilication it will exceute and immediately deliver
1 the FDIC 1 Certification via fax and overmight delivery.

The undersigned. on behalf of the Potental Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken afl corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized o execute and
subrnit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behall of the institution or group has been submitted with each bid form.

McCook National Bank
Printed Name of Polepts : ircr/?

(signaturc) __""\'Q“

Name: Brian D, Esch

By:

Title: President & CiO

Dute:  2/09/2009

Bad Form 021240 Clean

[Futhed Bunk |
Deccber 32008 1 110 AM

[Vancation]



FEB-11-2009 WED 10:23 AM HERITAGEBANK FAX NO. 4028945355 P. 07

EXHUBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suvite 32128
Dallas, Texas 75201

Altention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

_ Henmase BanK
FROM: AUZORA | N¢RRAskR
BID FOR: [Failed Bank] Y HERMAN 0 oun‘; y Ban k
| L.ocation] (the "Bank" Loop City NEBR

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Poteatial Acquirers ("Instructions") and instructions containced on this Form, 10
acquire certain assets and labilitics pursuant 10 a Purchase and Assumption.

Uid Form 02231, Clean [railed ank}
December 31,2008, 1117 AM [T.acation)



FEB-11-2009 WED 10:23 AM HERITAGEBANK FAX NO. 4026945305 P, 08

This is bid number _|
of _| _bids submitled.

1. Omitied

. Purchasc and Assumption Bid

The Potential Acquirer is: H‘Ci"l'l'ﬂé'e BP‘“L\ j AUQD‘Z’A 7 NE&ZHS,(Q)

(Name, City, Stalc)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resulting [rom a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of asscts and to assume certain liabilitics of the Institution. A
discount is a negative dollar amount resuling from a negative percentage bid of Assumed
Beposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
cerlain labilities of the Institution. Discount bids must be included in parenthesis "( )"

Deposit Franchise Transaction (All Offices):

The bid amount is:

Alt Deposits* 6'0 % of Assumed Deposits.
Insured Deposits Only % of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on all deposits less brokered
deposits,

1. Omitted

Hid Forny 021231, Clean {Fled l.\.!nk]
Doecembee M, 2008, 13217 10 AM [Location]



FEB-11-2009 WED 10:24 AM HERITAGEBANK

Iv,

3.

C.

FAX NO. 4026945355

This is bid number
of bids submitted,

Resulting Institution Information (Place "Xs" where and as appropriale
pproy

If the Potential Acquirer's Bid is accepted:

()

(i)

(ii)

the resulting financial institution will be a

X bank
___thrift

the resulting financial institution

. will
X _ willnot
involve a de novo instilution

the resulting financial institution

X will

_____ will not
be operated as a branch of the Acquirer

Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

Herrage Bank

and such mstitution will be a:

national bank
_ . state member bank
X state non member bank
federal savings bank
state savings bank
federal savings and loan association
statc savings and loan association
other (please explain)

[EE—

To be completed only ifa holding company is involved:

I3 Form 0212315 Clein
December 33, 2008, 11417 10 AM [Localivn|

3
[Faited Bank]

P.

03



FEB-11-2008 WED 10:24 AM HERITAGEBANK FAX NO, 4026945355

This is bid number ____
of bids submiited.

Name ofholding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

-—rane

V. Conlact

‘the following person is the designated contact person for the Potential Acquirer:

Name: Q/’rm mbyfR

Title: Fresipent

Address: Noj [zth 5{'&6""
Aveiea NE.

Telephone: L{D‘Z- - éq ¢3 l 5é (office)
(other)

Facsimile: 402’ - M“ - bg/é)

ce: Nanie: KdVl(/\ HMAW%‘V\

VI. Consummation of Transaclion

‘I'he Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
ihat the Potential Acquirer's Bid with respect (o the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreemeny(s) and work diligently to

4
thd Formy 021231 Clean [laited Bank)

December 31, 2008, 1171710 AM [Location]

10



FEB-11-2009 WED 10:24 AM HERITAGEBANK FAX NO. 4026945355

This is bid number __
of __  Dids :ubmlttud.

consummale the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

Tlic Potential Acquirer represents and warrants that it has executed and dcelivered to the
Corporation a Confidentiality Agrecment, is eligible 1o purchasc asscts and able to execute a
Purchaser Tligibility Certification (“Certification™) and that all information provided and
representations made by ar on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and ils eligibility to purchase asscts and ability to execute a
Ceutification, arc and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained thercin not misleading. The Potential Acquirer
agrees that iCiLis a successful bidder that on nolification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behall of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
neeessary with respect thereto, and (ii) the undersigned has been duly authorized to exccute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sipn on behall ol the institution or group has been submitted with cach bid form.

He e }a( e BA-&’(

Printed Name of ’olentnl cqulrer

BBy:

(signaturk)
Name: %,m mWC"’
Titke: 'P(eﬁwac"

Dale: Febil, 2609

14d Vorm 0212531 Clean [Failed [Y."\l\kl
Doecember 31, 2008, 11:17.10 AM | Location}

11



2009-Feb-10 05:02 PM Five Points Bank 3083841073 2/12

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchisc Marketing
Division of Resolutions and Receiverships

FROM:; Five Points Bank
Grand Island, NE

BID FOR: Sherman County Bank
Loup City, NE

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bid Form §21231: Clean [Failed Bank)
December 31,2008, 11:17 AM [Location]



2009-Feb-10 05:03 PM Five Points Bank 3083841073

This is bid number
of bids submitted.

Onmitted

Purchase and Assumption Bid

The Potential Acquirer is: Five Points Bank, Grand Island, NE
(Name, City, State)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution, Discount bids must be included in parenthesis "( )",

Dcposit Franchise Transaction (All Offices):

The bid amount is:

All Deposits* % of Assumed Deposits.
Insured Deposits Only (3.15) % of Assumed Deposits.
*All Deposits will be assumed, but the bid is calculated on all deposits less brokered
deposits. ' '
III. Omitted
2
Bid Form 021231: Clean [Failed Bank]

December 31,2008, 11:17:10 AM [Lacation)

3/12



2009-Feb-10 05:03 PM Five Points Bank 3083841073 4/12

This is bid number
of bids submitted.

IV,  Resulting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer's Bid is accepted:
(0 the resulting financial institution will be a

_ X bank
thrift

(if)  the resulting financial institution
will

_ X willnot
involve a de novo institution

(iti)  the resulting financial institution

¥ will
will not
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

Five Points Bank

and such institution will be a;

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

REREER

C. To be completed only if a holding company is involved:

3

Bid Form 021231; Clean [Failed Bank]
December 31,2008, 11:17:10 AM [Localion]



2009-Feb-10 05:03 PM Five Points Bank 3083841073

This is bid hrumber
of bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

Y. Contact

The following person is the designated contact person for the Potential Acquirer:

Namc: Tim A. WOj cik

Title: Senior Vice President

Address: Box 1507, Grand Island, NE 68802-1507

Telephone: 308-384-9998 (office)

308-380-4521 (Other)

Facsimile: 308-384~1073

cc: Name:

VI. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bid Form 02123t: Clean (Faited Bunk)
December 31, 2008 )1-17:10 AM {Location)

5/12



2009-Feb-10 05:03 PM Five Points Bank 3083841073 6/12

This is bid number
of bids submitted.

consummate the transaction. Such consummation shalil occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

Five Points Bank

By:
(signature) 2

Name: Slé:“:'\:l\iiﬂ\ },\ Qv{)au‘*,)le

Title: )E\\e(u\\{,k Vice me}w

Date: g ﬁ' ‘Q’-\ QG\

Bid Forta 021231: Clean [Failed Bank]
December 31,2008, 11:17:10 AM [Location}]



2005-Feb-1 1118 AM CCORNERSTONE BANK 4023624787

TO:

FROM:

BID FOR:

EXHIBIT "A"
BID FORM

Federa] Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention:  Manager - Franohise Marketing
Division of Resolutions and Receiverships

CORNERSTONE BANK

[Failed Bank] SHERMAN COUNTY BANK

[Locatjon] (the "Bank") 734 O Street
Loup City, NE 68853

The undersigned Potential Acquirer submits this Bid Form ("Bid"), i accordance with the
Instructions to Potential Acquirers ("Instructions") and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bld Form 02123]; Clean
December 31,2008, 1):17 AM

[Falled Bank]
(Location}

215



2002-Feb-11 1118 AM CORNERSTONE BANK 4023624787

[¥8]
[@)]

This iy bid number
of bids submitted.

L Omitted
II.  Purchase and Assumption Bid

The Potential Acquirer is: ___CORNERSTONE BANK, York, Nebraska .
(Neme, City, State)

Bids may be stated as a premium or as & discount. A premium is a positive dollar amount
pald by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis "()".

Deposit Franchise Transaction (All Offices):

The bid amount is:

All Deposits* % of Assumed Deposits.

Insured Deposits Only ..0010 % of Assumed Deposits. @

(approximately $65,000)
*All Deposits will be assumed, but the bid is calculated on all deposits less brokered
deposits.
OI.  Omitted
2

Bid Fonn 021231; Clean [Fafled Bank]

Decwmber 31,2008, 11:17:10 AM [Location)



2005-Feb-11 1118 AM CORNERSTONE BANK 4023524787 418

This Is bid number
of bids submitted.

IV.  Resulting Institution Information (Placs "Xs" where and as appropriate)
A, If the Potential Acquirer's Bid is accepted:
(i) the resulting financial institution will be a

X bank

thrift
(i) the resulting financijal institution
will
X will not
involve a de novo institution
(iiiy  the resulting financial institution
x_ will
will not

be operated as e branch of the Acquirer

B.  Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the fransaction will be

CORNERSTONE BANK

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and [oan association
state savings and loan association
other (please explain)

[ ETTTT ]

C. To be completed only if a holding company is involved:

3

Bid Form 021231; Clean [Failed Bank]
December 31, 2008, 11:17:10 AM [Location]



2009-Feb-11 1718 AM CORMNERSTONE BANK 4023624787 5/6

This is bid number
of bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:
__ bank holding company
thrift holding company
V. Coptact

The following person is the designated contact person for the Potential Acquirer:

Name: C. G. Holthus (Kelly Holl:hus)

Title: . President & CEO

Address: 529 Lincoln Avenue

— York. NE 68467

Telephone:  402-363-7409 (office)

(other)

Pacsimile:  4£02-362-4787
cc: Name: Carol Miller

V1. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bld Form 021231; Clean [Falled Bank]
December 31, 2008, 11;17:10 AM [Losatlon]



2008-Feb-11 1118 AM CCRNERSTONE BANK 4023524787 B/6

This is bid number _____
of bids submitted.

consummate the transaction. Such consummation shall oceur at such time and place as the
Corporation in its sole discretion determines.

The Potentlal Acquirer represents and warrants that it has executed and delivered to the
Cotporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Putchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute &
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that If it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (f) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

jzing the submission of the bid representative to

sign on behalf of the instituti en submitted with each bid

— CORNERSTONE BANK
Printed Name-of Potential Acquirer
By:

sigﬁaffre’)
Name: C. G. Holthus

Title: President & CEO

Date: Februarv 11. 2009

Bid Porm 021211; Clean [Pailed Bank}
Decemnber 31, 2008, 11:17:10 AM [Location)
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AN

BANKFIRST

February 11, 2009

Federal Deposit Insurance Corporation
1601 Bryan St. — Suite 32128

Manager — Franchise Marketing

Division of Resolutions and Receiverships

Clark D. Froehlich, President

TO:
Dallas, Texas 75201
Attention:

FROM: BankFirst

BID FOR:

Sherman County BankFirst

Loup City, Nebraska 68853

Pase:1-11

The undersigned Potential Acquirer submits this Bid Form (“Bid”), in accordance with
the Instructions to Potential Acquirers (“Instructions™) and instructions contained on this

Form, to acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Clark D. Froehlich

President
Norfolk Columbus
100 North 13th Strect 1371 26th Avenue
PO. Box 868 PO. Box 908
Norfolk, NE 68702-0868  Columbus, NE 68602-0908
402-371-8005 402-563-3550
888-371-8005 800-562-8187

Wayne Ord

220 Wesc 7th Sereet 2710 L Serect

PQ. Box 277 PO. Box 343

Wayne, NE 68787.0277  Ord, NE 68862.0343

402-375-1114 308.728-5886
800-791.2199

www.bankfirstonline.com

Lincoln

Loan Production Office
6300 South 32nd
Lincoln, NE 68516
402-434-3680
888-610-7433

O’Neill

313 East Highway 20

PO. Box 429

O'Neill, NE 687630429

402-336-2700

NEa
Member FOIC
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This is bid number
of bids submitted.

1. Omitted

II.  Purchase and Assumption Bid

The Potential Acquirer is: __/SANKEIR S7~ AORFOL /), AVE

(Name, City, Sfate)

Bids may be stated as a premjum or as a discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis "()".

Deposit Franchise Transaction (All Offices):

The bid amount is:

All Deposits™® % of Assumed Deposits.
Insured Deposits Only Zﬁ % of Assumed Deposits.
*All Deposits will be assumed, but the bid is calculated on all deposits less brokered

deposits.

IU. Omitted

Bid Form 021231, Clean {Failcd Bank)
December 31,2008, 11:17:10 AM [Location]
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Iv.

A.

C.

Bid Form 021231; Clean

Paeoe:3-11

This is bid number

of bids submitted.

Resulting Institution Information (Place "Xs" where and as appropriate)
If the Potential Acquirer's Bid is accepted:
(i) the resulting financial institution will be a

bank
_____thrift

(i)  the resulting financial institution
will
will not
involve a de novo institution
(iii)  the resulting financial institution
will

will not
be operated as a branch of the Acquirer

Upon consummation of any transaction contemplated in this Bid, the name of the

resulting financial institution involved in the transaction will be

BANKF2ST

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

TN

To be completed only if a holding company is involved:
3

December 31, 2008, 11:17:10 AM

(Failed Bank]
{Location)
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This is bid number
of bids submitted.

Name of holding company: A/ORTH CEM/TRAL- /3 A/ CoRP

Address of holding company:

The holding company will be a:

_K bank holding company

thrift holding company

\"A Contact

The following person is the designated contact person for the Potential Acquirer:
Name:  CLARK B, FRpEHL/c A
Tide: PRES¢PE T
address_ LO_Boy 26L&
NORFpL bk ANE 4870/

Telephone: ‘/ o2-31/- gﬁﬁ (office)
Yop- 70 -1217 (other) CC‘//
Facsimile: ¥02-271- /@77

c¢: Name:

VI Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bid Form 021231, Clean {Failcd Bank]
December 31,2008, 11:17.10 AM [Location]
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This is bid number
of bids submitted.

consummate the transaction. Such consummation shall occur at such time and place as the
Coarporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the institution or group has been submitted with each bid form.

BARUIFI ET

Printed Name of Potential Acquirer

(signature)
Name:_C e ARK D. /:.'/p0£/’,&/0 ,
Tite: _PRESY 250t T

Date: c?////@?
77

By:

Bid Form 021231, Clean [Failed Bank]
Dccember 31, 2008, 11:17:10 AM [Location])



