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Resolution Process: Primary Goals

Provide customers timely access to their 
insured funds

Resolve failed institutions in the least 
costly manner

Manage receiverships to maximize net 
return
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Resolution Process
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Contact Information & 
Preferences

Two contacts
Email addresses and phone numbers
Geographic preference of future 
acquisitions
Interest in purchasing deposit franchise
Interest in purchasing asset portfolios 
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Franchise Marketing

Information Package
Includes financial and operating information

Asset Valuation Review
Estimate of value for all balance sheet assets
Based on discounted cash flow analysis
A key component in the “least cost test”

Marketing of failing financial institutions
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IntraLinks

Market the institution via a secure website

All financial, legal and regulatory information is 
uploaded and available 24/7

Loan pools and deposit trial balances are also 
available but redacted
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Bidders List Regulatory Criteria

Tier 1 Leverage Capital: at least 4%
CAMELS composite: 1 or 2
Management Rating: 1 or 2
Community Reinvestment Act Rating 
Satisfactory or Outstanding
Satisfactory Anti-Money Laundering 
Records
Invitation to all Qualified MDIs
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Transaction Structures

Purchase and Assumption (P&A) with 
optional loan pools

Whole Bank Transaction

Insured Deposit Transfer
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Due Diligence

DRR representative on-site
Controlled process
Bidders have equal access to 
information
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Bid Acceptance

Receive bids by eFax and hard copy
Confirm bids are conforming
Run the Least Cost Test Model
Clear bids with Regulators
Notify Bidders & Sign Documents
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Douglas National Bank

Douglas National Bank, Kansas City, 
Missouri -1/25/08
Bidders contacted 688, 126 MDIs
Full 90 day process
Liberty Bank and Trust Company, New 
Orleans, LA winning bidder 
Whole Bank – All Deposit Transaction 
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How Banks Can Contact FDIC if 
Interested in Bidding 

FDICconnect, Acquiring a Failed 
Financial  Institution
Email – institutionsales@fdic.gov
Call Debra Harrell at 1-800-568-9161 
Ext. 2598 or DHarrell@fdic.gov;
Robert Schwarzlose Ext. 2425 or 
RSchwarzlose@fdic.gov

mailto:DHarrell@fdic.gov
mailto:RSchwarzlose@fdic.gov
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